
 Minutes of Neighbourhood Planning committee held on Wednesday 17th July 2019  

Attendance:  

Nick Acklam – Chair  Present  
Charlotte Cane   Present 
Penny Greenhill   Present  
Jo Riches    Present  
Sarah Phipps-Rhodes  Present  
Catherine Gibson   Not Present  
Diana Ward    Present 
Jon Dunnett   Present  

Members of the public present: 

Steve Boreham 
David Thomas  
Sue Clifton  
   

AGENDA 

Apologies for absence - received and approved 

1. Presentation by and discussion with Ian Poole of 
Places4PeoplePlanning Consultancy. 

Introductions were made by each project group member to Ian Poole. 
Ian then gave an introduction on himself, born and raised in Mildenhall, 
up until 4 years ago worked in local planning as a planning manager. 
Was responsible for producing publications on traffic management how-
ever was made redundant and set himself up as a consultant. Ian is cur-
rently working on 15 Neighbourhood plans locally. He mentioned how he 
really sees the value in Neighbourhood plans particularly from a plan-
ning perspective.  

Outside of work Ian is heavily involved in cycling and is also an interna-
tional cycle referee. He’s based locally in Ipswich.  



Nick observed that there had been suggestions from other external con-
sultants that Neighbourhood plans were really for villages that are de-
signed for development. He asked Ian if he saw the value in Neighbour-
hood plans for small villages like Reach where there are no plans for 
large housing development. Ian stated, yes, he had successfully de-
livered Neighbourhood plans for smaller villages and said that they really 
do add value when the local plan isn’t going to. The neighbourhood plan 
will add that extra thick layer of security that the local plan won’t. He also 
added that a landscape character assessment would also add value.  

Nick explained that the project group have got a lot of ‘pieces’ of evid-
ence and ideas for the evolution of the village but felt it needed external 
support in fitting it all together into a coherent plan. Ian saw this as a val-
id role for a consultant.  Were he to be appointed, he would project 
manage and as a ‘critical friend’ raise questions to the group as to why 
they are doing certain things in a certain way. He could also write the 
plan but recommended working with the group to write the plan in a  
shared approach. His input into the plan would be around 20-25 days. 
The group is entitled to a basic grant scheme of up to £9,000 and very 
probably an additional grant of £8,000.   So his input would be affordable 
if funding was secured.   We explained that there would be no funding 
beyond that provided by central government.  Ian pointed out that the 
group would be entitled technical support to asses possible sites for po-
tential housing and to undertake a design policy which would reduce the 
drain on project finances .  

Ian advised that the group should to keep the Neighbourhood plan pro-
cess transparent. We agreed and referred to our website, magazine art-
icles and launch events as evidence of our commitment to this ap-
proach.  

Nick reiterated that the group are still at the gathering of information 
stage. A housing and wider resident’s survey is still to be done but we 
needed to gather more information to format the questions for that sur-
vey to ensure we get the most out of it. Ian said that he would be happy 
to assist construction of the survey but commented, wryly, that whatever 
we did, we could expect to get lots of responses on speeding traffic and 
dog poo which would be outside the remit of an NP. In terms of turning 
villager responses into concrete outcomes Ian advised that the Plan 
should contain planning policies and also community actions e.g litter 
collection..   He advised always keeping the village practically engaged 
with the project via drop in events etc. So that when the referendum 



comes most of village will feel ownership of the Plan and likely to vote 
strongly in favour. 

Ian discussed with the Group the benefits of allocating a site for housing 
within the Neighbourhood plan in a village where there is no evidence of  
an appetite for anything other than very modest growth. A group member 
explained that currently the East Cambs housing requirement for Reach 
has been set at 0.  Ian said that housing allocation could be a site that 
already had planning permission authorised but was yet to be de-
veloped.  Diana raised a slight concern over producing an overly granu-
lar formula. Ian responded that within the policy, every word matters and 
you really have to break it down in detail.  

Ian went onto explain that the Plan will remain valid for 2 years. 

Once the plan is drafted, it will go through a 6 week consultation phase 
where a consultation report will be required. Ian will produce a basic 
condition statement. East Cambs will consult on the plan too and then it 
will proceed to examination.  

Once the plan is submitted, most of the costs will be incurred by East 
Cambs. The project group will choose from a range of examiners to re-
view the plan. It will take 6 weeks to examine and will more than likely 
come back with some recommendations for amendments. Following 
this, the plan then goes to referendum. The project group will need to 
ensure that a 5 week period is left before calling the referendum and 
running it.  

Nick queried how Ian would envisage working with the project group. Ian 
responded that he would set out a proposal for various phases and 
provide some options that would include 1-12 meetings with the project 
group. He would also produce a desktop published plan, and can help 
with the any drop-in events that the group decided to out on by way of 
providing display screens and producing some material too. He ex-
plained that he’d not an advocate of public meetings and encourages 
more informal drop in events. He would also guide the project group 
through questionnaires and ways in which these could be performed. 
Similarly, he produces all the maps and on powerpoint will draw outlines 
and boundaries around Reach village.  

Ian explained that the local plans have to be updated every 5 years and 
whilst there’s a long way to go for this group, the wheels are in motion.  



We thanked even for his time and ideas. We said that we welcomed his 
proposal and would use it to make in making an imminent  decision on 
next steps for the project.  

2. Minutes of the last substantive meeting (5 June 2019) 
Read as correct  

3.  AOB 
None  

4. Dates of Future Meetings 
Set for 28th August at 7.30 pm.  

If you have any enquiries regarding this Agenda please contact Nick 
Acklam, Chair of the Project Group on 01638 743749 or email 
acklam@reach-village.co.uk
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